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Presentation Outline

Introductions W Introductions

w Matrix / HexadTeam

w Data Collection Process

w Economic Analysis

w Preliminary Recommendations

w Discussion
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Matrix Team

Matrix Team ;‘f:‘ Sal NOdjOmlan, PE
> Project Manager

Matt Schwalb, MA
Deputy Project Manager / Analyst

Rod Lewis, PhD

Lead Economist
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e Kick-off Meetings - Complete B

Matrix Team ,
u e Data Collection - In Progress B
e Detailed Economic Analysis-
Complete
e Recommendations —
In Progress
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Data Collection Process

%W Quantitative Data: Baseline

A Installation Employment
A Active Duty
A Civilian

A DOD Procurement Contracts
A Regional Place of Performance

Data Collection

A Veterans and Retiree Transfer Payments
A Dept. of Veterans Affairs Expenditures
A DOD Military Retiree Pensions

%W Quantitative Data: Personnel Reduction
A Active Duty and Dependents
MatTIXf’ﬁ] A Procurement Contracts
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Data Collection Process

w Stakeholder Input

A In-person meetings and several follow-up
engagements with regional stakeholders:
A Garrison Command

Data Collection

A Area realtors

A Convention and Visitors Bureau

A Economic Development Organizations
A Regional K-12 School Districts

A Regional Higher Edu institutions

A Area Employers

A Veterans Programs

A I
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